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A Word From Heather

Once upon a very long time ago, workloads used to settle down over the

Christmas break and we all use to have a very relaxing time for about six

to eight weeks - almost till the end of February. Back in those days, we

used that time to catch up with all the things we hadn’t had time to do

during the year and prepare ourselves for the year ahead. Then slowly

work loads would gradually build up again and off we would go at a leisurely

pace into the year ahead…..….

Well it isn’t like that anymore is it! We seem to have veered at break-neck

speed from the end of last year to one third of the way through 2005 in a

sea of paper work, keyboards and phone calls. I have that sense one

sometimes has after being on a journey, of having arrived somewhere, but

not really being sure how one got there and having no memory of large

parts of the trip!

This hive of activity has included all the teams at Enable New Zealand. The Enable Processing team have been flat out clearing all the applications from the waitlist, whilst the Enable Rehabilitation team’s workloads continue to increase as more and more Specialised Assessors use the MRES service. As a result all our Stores guy are working flat out and our Technicians have also been kept on their toes.

Whilst all that activity flurries around “business as usual”, we have also been assiduously rebuilding out IT infrastructure to ensure that our systems remain robust and able to keep up with increasing workloads. At the same time we have been developing plans to enhance all the processes around managing applications and stores functions. We will be working over the next couple of years to develop much more efficient, and possibly web-based, application processing and stores ordering technologies. We will keep you posted on changes to processes as they occur, but suffice to say our IT team has been well occupied too.

Another new area of service development that Enable New Zealand has been exploring how we can assist DHBs to deliver short term loan equipment more cost effectively and efficiently. We are currently working very closely with a couple of DHBs and with ACC and MOH to explore how the delivery of short-term loan equipment might work alongside the delivery of long-term loan equipment. This is an exciting area of service development for us and we are keen to develop something that will work better for clients and for Specialised Assessors.

On a sadder note, in February, we said goodbye to Piers Hamid, who has finally relinquished his role as Chairman of our Governance Group. I will miss his wise counsel enormously.

So with the first part of the year behind us, we have a busy and exciting year to look forward to. Who knows what it may bring….

Best wishes
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2004 Mainstream Employer of the Year Supreme Award

The State Services Commission prestigious Mainstream Employer of the Year Supreme Award has been presented to Enable New Zealand, who picked up the coveted first prize. Enable New Zealand employs 98 staff nationwide with 80 of those staff employed in their Palmerston North head Office. An operating division of MidCentral District Health Board, Enable New Zealand provide services under contract to ACC, Ministry of Health and a range of District Health Boards. This is done by providing access to information, research, funding and needs assessment and service coordination. Services are available to disabled people, their families/whanau/hapu, employers, health professionals and disability support organisations.

The Mainstream Awards are an initiative of the State Services Commission and were presented at the Beehive Banquet Hall in Parliament Buildings in a ceremony to mark the International Day of the Disabled Person. Awards are made to four finalists: three merit awards and an overall winner. A panel of five judges assesses nominations for the awards and decides on the overall winner and the three merit award winners.

This function celebrates employers who have gone the extra mile to ensure the long-term employment prospects of people with significant disabilities, in two-year Mainstream work placements. Presenting the 2004 awards were Health and Disability Minister, Ruth Dyson and Pam Crothall, Mainstream Executive Director.

Heather Browning, General Manager, Enable New Zealand states, “We were pleased to be able to participate in this programme and the possibilities that it creates for disabled people in the work force. It is a real privilege to have this opportunity and a delight to be acknowledged for our involvement.”

Mainstream employers are able to offer an integrated employment setting, meaningful work with appropriate remuneration, on-the-job training and a mentoring programme. Employers attend Mainstream Induction training and assist participants to identify and strengthen their range of skills with the goal of being employed on merit at the conclusion of the two-year programme.

To date, the Mainstream supported employment programme has been instrumental in gaining on going employment for more than 900 people with disabilities.

For more information on the Mainstream Supported Employment Programme visit the State Services Commission website: http://www.ssc.govt.nz

Picture Mainstream Employer of the Year 2004

At the Award ceremony, from left: Vicki Joplin, Principal of Cosgrove

School; Heather Browning, General Manager of Enable New Zealand;

Hon Ruth Dyson, Minister for Disability Issues; Dale Farrar, General

Manager Human Resources, Ministry of Social Development; and

Garry Wilson, Chief Executive of ACC.
Relay for Life - 2005

For the second year, Enable New Zealand and Supportlinks participated in

the Cancer Society’s major fundraiser – Relay for Life. Relay For Life is a team event to raise funds for the Cancer Society, a 24 hour fun-filled weekend with the challenge of

completing a relay style walk/run in the Manawatu. Relay For Life is the worlds

biggest fundraising event, now held in over 1000 locations. Team Supportable’s fundraising for 2005 included the “Annual Relay for Life Auction”, numerous raffles and a very brave staff member, Moira Morton, offering to shave her head for sponsorship. The Auction was a huge success with Real Estate agents from Remax Real Estate donating their time and expertise, staff generously supported the raffles,

Moira now sports a new and summery hairdo and the fundraising final total was $4017.26.

Team “Supportable” formed an enthusiastic team of 25 people and took turns keeping our team baton on the track for the entire 24 hours. A small group stayed the entire night and fuelled by strong coffee we supported and cheered on those walking through the wee, small hours. In our bright green t-shirts and tinsel wigs Team Supportable

quickly became known as “the Green Machine”. Once again the Survivor’s Lap and

Candle Ceremony were emotional experiences and a reminder to us all of the reasons behind Relay for Life.

It is an honour to participate in such a well supported community event for a worthy cause and Team Supportable looks forward to supporting the Cancer Society at Relay For Life 2006.

Picture. Moira Morton received sponsorship to

have her hair shaved

Picture. Team Supportable gathering outside the Enable New

Zealand prior to the start of Relay for Life 2005

Picture. Team Supportable proudly marching the last lap of

the 24hour event

End of an Era

A familiar face, friend and mentor was wished farewell from the Enable New Zealand team on the 23rd February 2005. Piers Hamid, recently stepped down from the role

of Chairman of the Enable New Zealand Governance Group after 10 years of dedicated service.

As the Chairman of the Board and then Governance Group, Piers was instrumental in the defining the strategic direction and ongoing success of Enable New Zealand. He has taken the organisation from strength to strength Pier’s stewardship created an environment in which sound commercial principles were applied to ensure that

organisational development was incremental, well rounded and sustainable.

His legacy is an organisation that is extremely solid and well grounded, yet

retains the ability to anticipate and respond quickly and with innovation to

sector change.

To show appreciation for his work and support, Enable New Zealand hosted

an afternoon tea with Piers as the guest of honour. Heather Browning, General

Manager Enable New Zealand and Murray Georgel, CEO MidCentral District

Health Board, spoke fondly of their longstanding association with Piers. In

true Enable New Zealand tradition, Piers was presented with a gift and

somewhat cheeky card created by our slightly irreverent but much appreciated,

Judy-Anne Denaro.

The Team at Enable New Zealand express their sincere thanks for the hard

work and support Piers has given over the period of his tenure in this position

and we wish him well for the future.

Pictures. Piers Hamid
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Enable New Zealand

Governance Group
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team from Enable New Zealand

above: Piers Hamid is presented

with a farewell card by Heather

Browning, General Manger,

Enable New Zealand

middle: Piers sharing his card

with the Team at Enable New

Zealand

below: Piers Hamid, ex-

Chairman; Murray Georgel, CEO

MidCentral DHB; Heather

Browning, General Manager,

Enable New Zealand

Weka Update

Accessing Maori Disability Information on the Internet

When you search the internet for information on Maori and

Disability, what happens? Try it and see! According to techno-geeks, next to the invention of the television and telephone, the internet is the fastest growing

medium for human interaction and communication ever devised. It seems inevitable that Maori would take to the internet like seaweed to a rock. Roger Jolley, Manager Maori Development for the Disability Service Directorate within the Ministry

of Health, Hare Arapere, Kaupapa Maori Manager for Enable New Zealand and the administrators of the Weka (What Everyone Keeps Asking - about disability information) website have been discussing the possibility of making Weka the prime site for web-links and Maori disability information.

Under the heading “Resources for Maori”, the Weka website currently provides information regarding statistics, policy, research and publications, and links to relevant Maori health and disability providers. The proposed changes will see the expansion of this section to provide a major national portal for Maori disability information.
Roger Jolley says, “The project is still in the early stages of development and consultation on

design and content. Although the plan for now is to upgrade the resource links for Maori on the

Weka site, the ideal would eventually be to have a site specialising in Maori Disability information

and advice with on-line conversations about Maori disability issues and online wananga.”

This project illustrates further positive collaboration with the Ministry of Health that will inevitably

provide benefit to providers, service users their Whänau and the whole community.

Article contributed by: Roger Jolley

Manager Maori Development

Disability Service Directorate

Ministry of Health

Policy & Professional Advice Update
We would like to thank the many Specialised Assessors who have worked with the Policy and Professional Advice team over the last 12 months. We appreciate it has been a very busy time for all with many changes and the team wish to acknowledge the helpful and informative way that many Specialised Assessors have worked with us.

Many more Specialised Assessors have signed up to receive the automatic e-mail update service following the Show your Ability road show. It is really encouraging to know that so many are now able to access disability funding information and updates in this format. Enable New Zealand are currently working towards applications being received and processed using Information technology in a greater way. This will provide the opportunity for example for Specialised Assessors to receive e-mail confirmation that an application has been received. More on this in the future.

There have been some staff changes within the Policy and Professional Advice team. We have

said farewell to Liz Goldie, Manager of Information and Professional Advice. Liz has been seconded to MidCentral Health to manage an Assessment Treatment and Rehabilitation project and it is fair to say she is missed around here. Sarah Hamlin has taken on the role of Acting Manager and Rachel Tatham the role of Team leader for Information and Professional Advice. We also welcome Nicole Parry who has joined the Policy and Professional Advice Team as Professional Advisor.

Some of you would have had the opportunity to meet Nicole and Rachel at Show your Ability Road show. They really enjoyed the opportunity to meet with some of you and put faces to the voices they have often heard over the phone. Emily (Jill) Gooder has also

relocated to our Hamilton office where she will continue in her role

as Professional Advisor for the Seating and Wheelchair Outreach Service.

The Policy and Professional Advice Team welcome your

queries and feedback. Please do

not hesitate to contact us on CallFree 0800 17 1995.

Picture.PPA Team from left to right; Nicole Parry, Professional Adviser;

Sarah Hamlin, Acting Manager; Rachel Tatham, Team Leader

information and Professional Advice

www.disabilityfunding.co.nz
Pacific Rim Conference

For the past 20 years the Centre on Disability Studies located at the University

of Hawaii has organised and managed the Pacific Rim conference on disability

issues. This is an ideal opportunity for; disabled people, researchers, and

service providers to meet and interact with policy-makers and nationally

recognized speakers in the field of disability. Pac Rim is seen as an ideal

forum to learn from each other and to share resources so that communities

may fully accept and support disabled people.

This year I was fortunate to attend this conference in Honolulu. Over a

thousand delegates attended this conference, primarily hailing from the USA,

there were also a number of delegates from the Pacific Island Nations, Japan,

Australia, New Zealand the Philippines and numerous other countries.

During the course of the conference there was opportunity for organisations,

who had pre-registered, to present tabletop displays as a form of showcasing their organisation to attending delegates. We were excited by the interest and curiosity shown in our highly colourful, unmistakeably Aotearoa poster highlighting the Weka disability information service. It will be interesting to see the increased level of international web activity as a result of this.

Whilst the second conference was a separate event from the Pac Rim conference, it followed immediately after and was conveniently held at the same conference venue.

The theme of this conference was on Enhancing Transition to Postsecondary Education

and Employment for disabled Youth through Culturally Relevant Supports, Services, and Education and was hosted by the National Capacity Building Institute.

This smaller and more focussed event was a collaborative effort between the Center on Disability Studies and the National Center for Secondary Education and Transition (NCSET). The aims of NCSET are directed at ensuring that disabled students have access to the full range of learning experiences in the general education curriculum and to ensure that these students have access to full participation in post secondary education, employment, and independent living opportunities.

Again there were a number of inspirational speakers, but a feature of this conference was the structured opportunities for group discussions and as there were only about one hundred and fifty participants allowing for this event to be more conducive to closer discussion. An important element of this conference was the panel sessions led by university level students who had achieved educationally despite their disabilities. Many had to cope with a different culture and language barrier along with the stresses of education. Their personal accounts providing inspiring examples.

I found both of these conferences valuable experiences. Whilst the Pac Rim conference is frantic, busy and demanding it gives the opportunity to look at what the current thinking is and the progress that has been made over the very broad spectrum of disability. While many of the workshop  presentations were fairly academic in nature there were those that were practise based and would have suited field workers. I found the real challenge was trying to attend several workshops at once. On the other hand the pace of the National Capacity Building Institute conference was more sedate giving more opportunity for interaction between presenters and participants.

Picture. Hare Arapere
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Enable New Zealand
Enable New Zealand Technicians

Recently the Enable New Zealand Technicians had the opportunity to attend Bengt Engstrom’s seminar “Ergonomic Seating a True Challenge” organised by equipment suppliers Morton & Perry. Bengt Engstrom is a physiotherapist, who works internationally from his base in Stockholm, Sweden and was a keynote speaker at the International Seating Symposium held in Vancouver, Canada in 2004.

“Regardless of what one sits on, an armchair, a stool, an office chair, a car seat or a wheelchair the body is always mechanically affected. How seating is designed always has an impact.” (extract from Bengt Engstrom book “Ergonomic Seating a True Challenge”) Bengt Engstrom’s book can be borrowed from the Enable New Zealand Library.

Armed with the knowledge obtained from this seminar we know that our Technicians will be keen to put the information they have gained into practice.

Enable New Zealand recently welcomed Roger Carter to our Hamilton Office as a relieving technician while Ross Williams is on holiday in the UK for five weeks. Roger has an electrical background and is a semi-retired Pastor. He hopes to travel to India in October for three months to do some education work over there.

One of the key drivers for the recent wheelchair preferred product tender rounds was around cost effectiveness. As technicians one of our main focus points was to evaluate the ability to keep the chair in-service. We need to be certain in the event of a breakdown we are able to return the wheelchair to working order with minimal delay to ensure the minimum of disruption for our clients. To make sure that our Subcontractor network has the product knowledge they require to be proficient, Enable New Zealand is planning a series of Subcontractor Product Training Seminars in June 2005.

Store Speak

It has been a busy start to this year for Enable Stores with a full stock-take of Ministry of Health and ACC equipment having recently been undertaken at our Christchurch Store. In March a number of the Palmerston North Store Staff and Technicians participated in the Relay for Life as a part of Team Supportable in an effort to raise money for cancer research.

An updated preferred supplier and common list tender was circulated in May, copies of this can be found on our website www.enable.co.nz. Many of the additional items found on this updated list are as a direct result of the feedback of the Specialised Assessor survey carried out last year.

We are pleased to announce that Stuart Boyd has been appointed to a permanent full-time staff position in Enable Stores, Palmerston North. Stuart started with Enable New Zealand two years ago under the Mainstream Employment Programme and we are pleased to now have him continue his employment with us as storeman/repairer.

Both Christchurch and Palmerston North branches are refurbishing larger quantities of equipment than ever before. Direct supply of Common List Equipment and Common List Reissued Equipment from our stores are at all time high.

We would like to thank those who participated in the performance survey on our repairs and maintenance subcontractor network. Your feedback is very much appreciated and will help in improving this service. The results of this survey will be discussed with all Subcontractors attending the planned Product Training Seminars in June 2005, as a way of continuing our push for service improvement.
Enable New Zealand in the Mainland

Enable New Zealand recently welcomed Emily Childs who was appointed to the position of Administrative Support in the Christchurch office. Her support will provide valuable assistance to all service areas and we expect that Emily will be kept very busy.

As mentioned in Heather’s introduction to this edition of the Enable NewZ, Enable New Zealand has been working closely with a number of District Health Board’s (DHBs) towards the provision of a more seamless delivery of short-term loan equipment. One area of particular interest in this work has been the inefficiency of exchanging short-term loan equipment with long-term loan equipment.

Southland District Health Board (being one of the DHBs Enable New Zealand has been working with) and Enable New Zealand will commence a 2 year pilot on the 1st July 2005. This pilot will see Enable New Zealand manage the short-term loan equipment housed at Invercargill Hospital. A number of key initiatives have been identified that will improve the inventory management and delivery of short-term loan equipment. Enable New Zealand is very excited about this pilot and we look forward to working alongside the staff at Southland District Health Board.

Enable New Zealand has also been working with the Otago District Health Board to analyse the provision of short-term loan equipment in that area. This information will provide a basis for further discussion and consideration of how best to support the provision of this service to the people of Otago.

Should you wish to discuss the work that Enable New Zealand is undertaking with District Health Boards in the South Island regarding short-term loan equipment, contact Mark Veitch, Manager, Enable New Zealand, Christchurch. Tel. (03) 962 361 or, e-mail mark_veitch@enable.co.nz

Wheelchair and Seating Outreach Services continue to be provided from the Christchurch office on a monthly basis for those clients residing in this area. In addition, a new initiative has seen Enable New Zealand commence a ‘pilot’ with Beacon House (Canterbury District Health Board Paediatric Assessment Services based at Burwood Hospital) to support the provision of assessment for wheelchair and seating for children in this area. Specialised Assessors from Beacon House work from the Enable New Zealand premises each Thursday seeing up to seven children for either an initial assessment or to have their wheelchair and seating needs reviewed. There are a number of advantages in providing a service of this nature including the client calling to one site, ready access to returned equipment and a technician to support the assessor. Administrative and professional support is also planned.

Our Christchurch Store continues to see high workloads with large numbers of requests for equipment and high volumes of equipment repairs. Staff appreciate the contact we have with both Specialised Assessor’s and clients and the fact that we can make a valuable difference to people’s lives.

Corporate Support News

Not to be out done by the recent spate of new staff members appointed throughout the organisation, the Enable New Zealand Corporate Support Team recently welcomed Fran Tollan to the position of Administration Co-ordinator.

Fran has an extensive administration and customer services background in areas as diverse as hi-tech medical/scientific equipment to cleaning supplies/equipment as well as a number of years in the disability field. The latter was as the administrator for a supported living facility catering for people with a mental health, intellectual or physical disability. We are sure that Fran will enjoy the new challenges she will face in her role as Administration Co-ordinator with the Enable New Zealand team.
Processing Delays

Last year Enable New Zealand processed more than 80,000 requests from Specialised Assessors and from time-to-time we receive comment from Specialised Assessors or clients about delays they have encountered.

We thought it would be a good opportunity to discuss where these delays can occur and what can be done to address them.

Whilst we are looking into improved workflow methods and computer systems that will address some of the issues there are, however, some issues that sit outside of this office.

Trials – suppliers hold trial stock. The longer each Specialised Assessor has trial stock      the longer it will take for this item to be passed on to the next Specialised Assessor wanting to trial. Currently there are thousands of items being trialled throughout the country.

Store Reissue Stock – obviously stock varies from day-to-day. The most efficient way for us to manage the flow of requests is to get these as applications – not as phone calls or visits from Specialised Assessors saying “have you got a…”. If the need can be met with a similar item, please identify this on the request.

Process and Forms – the most up-to-date versions of documentation are held on-line at www.disabilityfunding.co.nz. Sometimes applications are received from Specialised

Assessors using forms that are the version before the version before the current version.

Invariably this means they don’t have all the information required which invariably leads to delays…

Insufficient Information – the more information provided on the application form, the less likelihood there will be hold-ups in processing, or referrals to the Policy and Professional Advice team for review.

Common List – requests for these items are processed first, and are always expected to be in-stock. Specialised Assessors should always consider if these will meet the need in the first instance.

NASC – NASC involvement is required in the following circumstances – applications for

personal care equipment or high cost housing modifications - if there is not evidence of

this, there will be delays whilst this is sought. The requirement for NASC involvement in

other equipment requests has recently been removed thus speeding up the process.

Freight – regrettably there is not a fleet of Enable New Zealand trucks plying the highways and byways; we use courier and freight companies to deliver and collect, and the same constraints occur for us as for other users, especially at high-demand times like Valentines Day and Christmas.

Approvals – the current process for non-Common list equipment sees approvals returned to Specialised Assessors for confirmation with equipment suppliers, and then invoices are returned to the Specialised Assessor for confirmation of receipt also…advice from suppliers is that both these processes cause delays. The faster Specialised Assessors are able to turn around these documents the faster goods will be received and paid for. The sheer volume of requests Enable Processing receives means that sometimes there are delays. Whilst we try and keep to our contracted timeframes we ask you to bear in mind some of the issues we have mentioned above when delays invariably occur.

Our Services

Enable Enableinformation

Providing disability information and referral

Policy and Professional Advice

Providing an external/assessment point of view and rationale into service areas

Enable Enablerehabilitation

Managing the issuing of rehabilitation equipment to ACC claimants

Enable Enableprocessing

Administering funding for equipment, housing modifications and vehicle purchase and modification

Enable Enablewheelchairs

Issuing long term wheelchairs and their modification, repair and maintenance

Enable Enablestores

Issuing, recalling, refurbishing, repairing and delivering long term equipment

Supportlinks

Needs assessment & service coordination provision

Enable Enableaudio & visual

Administering national funding for spectacles and hearing aid subsidies
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