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A Word From Heather

By the time you read this, Spring will have sprung. And what a relief it is will

be to leave this torrid winter behind us and look forward to some warmth,

new growth and longer days.

All metaphors aside though, it has been a difficult few months for everyone

receiving and delivering services in the Ministry of Health (MOH) funded

sector. It was heartening to observe that in the most part, people have

understood the issues and have really supported the efforts of service

providers as we have all grappled to manage the delivery of services within

the MOH allocated budgets. Now that there has been some time for things

to settle, perhaps the months ahead will give us the opportunity to look at

services differently and find some even more creative ways to deliver

services to budget.

Unfortunately Enable New Zealand has been the subject of undeserved criticism over the

Environmental Support Services budget constraints imposed by the MOH in April. So I have taken

the opportunity on page 2 to counter and correct some of the wrong perceptions and incorrect

information that has circulated about Enable New Zealand.

Suffice to say, Enable New Zealand continues to be a vibrant organisation that is successfully

delivering a range of quality services to the disabled and older people throughout New Zealand. It

is great that we have the opportunity to do this. In New Zealand service providers are able to offer

a diverse range of services that might not be so readily available in other countries.

How do I know? Well I was very lucky to have the opportunity to spend a couple of weeks looking

at services for disabled and older people in Canada and the United States during July. British

Columbia, a province of Canada, is probably closer to New Zealand in population, social attitudes

and a desire to provide equitable services in Seattle and San Francisco. They (the Canadians)

have some excellent services and funding programmes that would be easily translated into service

models for New Zealand. Other services that they don’t deliver so well they are looking to New

Zealand to assist them to develop. However, in the United States there is huge inequity of access

to services for disabled and elderly people. This overshadowed anything innovative that may be

available there. Overall however and notwithstanding the turmoil of the last few months, services in

New Zealand are comparatively comprehensive and well supported by our respective funding

agencies. The availability and range of Environmental Support Services in particular is significantly

better here in New Zealand than anything I saw in my travels. The Canadians are very envious of

the programme of equipment recycling that is undertaken by Enable New Zealand and “ accessable”

for ACC and the MOH. They are keen to learn from us and may well have some key people coming

to New Zealand to get an overview of services here.

In the meantime there is work to be done.

The Weka service is going from strength to strength as we work with the members of Federation of

Disability Information Centres across new Zealand to ensure that a wide spectrum of the sector

have access to this fantastic information service. Our Kaupapa Mäori Manager, Hare Arapere,

has been working with Mäori and iwi providers to ensure that we are capturing and delivering

information that is relevant to Mäori.

A recent survey by Enable New Zealand Stores of the repairs and maintenance services offered

by our technicians, has identified a couple of areas that we will be streamlining. This will include

exploring the possibility of an after-hours phone contact for emergency repairs.

Our Enable Rehabilitation team have been travelling to meet with ACC Case Managers and regional

teams around the country. These visits have been very successful in putting faces to names and

getting feedback on the new processes required to order equipment for claimants.

The Supportlinks teams have been working steadily towards separating the Needs Assessment

from Service Coordination processes in the MidCentral District. This is a work programme that will

take their attention for a good part of the year. With the departure of Liz Cairns from the position

of Supportlinks Manager in September, we are now in recruiting mode for that position.

So never a dull moment! I’m looking forward to daffodils and then daylight saving….
Heather
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Diversity In Action

Practices like job sharing, return to work from parental leave, flexible work

practices and time off in lieu, are goals on a distant horizon for employers

embarking on an EEO plan of action. Some employers might partially

embrace national workplace diversity. At Enable New Zealand, Diversity

in Action is day-to-day reality.

This year Enable New Zealand will be a first time candidate in the EEO

Trust Work and Life Awards. Corporate Services Manager, Lynley Broad,

acknowledges Enable New Zealand’s entry in the awards only occurred

when she happened to notice an article in a management magazine calling

for entries. “There is no historical basis for Enable New Zealand’s

involvement with EEO. However, an EEO award would be positive

reinforcement of our attempt to embrace/encourage diversity in the

workplace and a commitment to balancing life and work”.

Although on paper, Enable New Zealand’s list of employment practices reads like an EEO

practitioner’s shopping list, there is no hint of self-consciousness, no whiff of political correctness

evident. Enable New Zealand came under the MidCentral Health umbrella, a year and a half ago

and brought with it a company culture that emphasised practical sleeves up flexibility. Individual

employees readily move around from one role to another, in order to meet requirements of a

multitude of Ministry of Health contracts. There is always a flurry of action

in one or two departments, a deadline being faced by one team or another.

“You see a picture of diversity in action, as you come through the door”,

says Kaupapa Maori Manager, Hare Arapere. There is an understated

credibility here because by necessity the work culture reflects the diverse

world it serves. There are 90 full time and 6 part time staff across six sites.

Currently approximately 60% of Enable New Zealand employees are

women including the senior management team. While many people still

equate EEO with women breaking through the managerial glass ceiling,

here gender was never an issue.

Practicing flexibility is about encouraging a workplace culture that promotes

work and life balance. “And that is just what we do”, says Policy and Professional Advice Manager,

Liz Goldie. “ Whereas other organisations might choose to adopt an EEO policy, or enact a strategy

to carry out a number of EEO based initiatives, we’ve just done it. We are a working definition of

EEO ”.

“We have sought to find alternative ways of allowing people to access information and services by

means of alternatives. If you couldn’t understand words, or grasp the EEO concept, but you could

visit Enable New Zealand and make your way around the workplace, you would come away with a

fairly good feel for what diversity is”.

It is often said that when children visit the head office premises in

Palmerston North for the first time, they are fascinated that the workplace

has people using a variety of ways to access their work. General Manager,

Heather Browning says, “the multi facetted face of Enable New Zealand

mirrors the diverse world of New Zealanders it serves. Peoples needs are

assessed and responses processed and serviced on a daily basis by staff

who have an inherit insight and understanding of what it means to live

with an impairment”.

The Myths and Misinformation Dispelled

As I commented in my introductory notes, Enable New Zealand has been the recipient of some

criticism and inaccurate media discussion in recent months. So, before the myths and rumours

are interpreted as facts, I thought it would be good to do a quick fact file.

Here is the “real oil”;

• Enable New Zealand is an operating division of the MidCentral District Health Board based

in Palmerston North. MidCentral District Health Board (and it’s predecessors) have owned

Enable New Zealand (formerly known as the NZDRC) for the 30 years since it’s creation.

However under the Health and Disability Act, we became an operating division of MDHB,

as distinct from a limited liability company. Our relationship with the MOH is simply a

contractual one, as it is for all other contracted providers.

• Enable New Zealand has the contracted responsibility for administering the MOH’s

Environmental Support Services budget for the purchase and provision of housing

modifications, equipment, vehicles and vehicle modifications for eligible disabled people in

two thirds of the country. We do so at the direction of, under contract to and within service

specifications written and designed by the MOH.

• Enable New Zealand cannot and does not set or design the access and eligibility criteria or

policy relating to Environmental Support Services. Neither do we set the budget allocated

to the provision of equipment, housing modifications, vehicles and vehicles modifications.

These tasks are the responsibility of the MOH.

• The funds applied to the provision of Environmental Support Services are MOH funds - it is

not Enable New Zealand’s money. Therefore Enable New Zealand has not “run out of

money”. We have been instructed by MOH to manage the Environmental Support Services

funds (budget) more rigourously and ensure that we make the best use of that money.

• Enable New Zealand is contracted by a range of funders to deliver and manage a range of

services – the contract with the MOH for the provision of Environmental Support Services

is only one of these.

• Enable New Zealand is a viable and solid organisation.

• Enable New Zealand welcomes inquiries. Assistance in accessing services can be offered

by ringing 0800 17 1981 or 0800 ENABLE(362253) and information about our services is

clearly outlined on our website www.enable.co.nz

10,000 Steps @ Work Programme

Ten Enable New Zealand staff have

enthusiastically taken up the challenge to be part

of a pilot scheme offered to employees by

MidCentral District Health Board. Twelve teams

from across the MDHB will take part. Using

pedometers, staff will measure the distance they

walk each day and the number of steps will be converted into the equivalent of a walk around New

Zealand. The twelve teams will be competing for the greater distance walked.

The 10,000 Steps @ Work programme aim is to improve the health and well being of employees of

MDHB. The 12 week programme involves pre and post lifestyle assessments plus seminars on

injury prevention, nutrition and motivation.

By mid November we should have at least ten staff who have increased their activity level and are

fitter and trimmer for the summer months ahead.

For further information about the 10,000 steps programme visit their website at: www.10000steps.info

IT Team Member Departure

“Time waits for no man”, as the saying goes and the old adage is especially true in the fast moving

field of Information Technology. The IT department this month farewelled one of Enable New

Zealand’s longest standing staff members, Steve Poole. However word has it that he may yet be a

familiar face among the IT ranks according to Manager, Guy Sextus.

“Nothing could prepare us for Steve’s departure. Steve Poole’s knowledge of Enable New Zealand

systems made for a significant contribution over many years. Steve has been instrumental to the

development of the IT department and his input will be sorely missed. We are delighted that Steve

has made himself available to fill in some of the knowledge gaps over the next few months. The IT

team will be pleased to welcome him back to the fold, when he calls in for those return visits”.

Paralympic Games - Athens 2004

A Levin man raising money for a new wheelchair

for a Paralympian entrant to Athens wants to

publicly thank people that helped with donations.

Bob Twist said when he found out Levin man Greig

Jackson was selected for the Paralympic Games

in Athens next month he offered to pitch in and

help with fundraising. “When I found out about this

I sent Greig an e-mail offering my services,” he

said. Twist said Levin firm Southend Cycles told

him Jackson’s chair was old and needed new

tyres and batteries and they gave the chair new

ones.

But after contact with Palmerston North firm

Enable New Zealand it was decided that Jackson

needed a new chair. “They(Enable New Zealand)

asked for a report on his chair and this brought

to light the fact that as the chair was 10 years old

and well worn a makeover was not practical,” he

said, “Enable New Zealand decided that the

solution to this was a new chair after modifications

to fit Greig. It was delivered in time for Greig to

have time getting used to it before it was sent off

to Athens.”

Then the chair was sign-written free of charge by Wayne Kaye of Kaye Signs.

“This left me with one more small task to do and that was to get some pocket money for Greig to

take with him,” he said. Enter Hugh Sheilds of Totalspan Steel Building. “I was at a family birthday

over the weekend and while talking to a family member about what I was doing I explained to him

about Greig and the pocket money quest and he very kindly offered me the full amount I was

looking for.”

Jackson has cerebal palsy and plays bocce. It has taken him around the world and on this trip he

leaves for Athens early next month with caregiver Peggy Rowlands. Twist wanted to thank Alastair

and Brian of Southend Cycles, Heather, Graeme, Noel and James from Enable New Zealand,

Wayne from Kaye Signs, Hugh from Totalspan Steel Buildings, and members of the Parish Council

and St Andrews Presbyterian Church for use of the hall for practice.

Article reproduced with the kind permission of the Horowhenua-Kapiti Chronicle

Enable New Zealand and Supportlinks wishes the New Zealand Athletes competing at the

Athens Paralympic Games all the best - Kia Kaha!

Contributors of donations for a new wheelchair for

Levin’s Paraolympic entrant Greig Jackson. Pictured,

clockwise from back left, are Hugh Shields,

Bob Twist, Neil McKenzie, Kevin Salisbury, Peggy

Rowlands, Greig Jackson.

Photo: Peter Franklin 1437-04.

Feeling The Benefit

Service Efficiencies

Improvements to the Enable New Zealand Service

Van Fleet may result in greater service efficiencies

to people with the highest needs. A maintenance

service is provided via mobile van for people with

highly complex mobility needs, who use larger power

chairs and Equipment on a day to day basis.

Team leader of the Enable New Zealand

Technicians, James Dykstra, says changes to the

service van fleet will accommodate an increased

workload. In the past larger pieces of equipment had

to be brought to the Enable New Zealand workshops

for repairs and maintenance.

He says the greater level of storage capacity

achieved through vehicle upgrades, will provide a

more efficient service to those with the highest needs

in the community.

“The changes allow us to achieve more onsite repairs

and cause less inconvenience to clients who might

otherwise have to be loaned power chairs or spend

several days in bed”.

The Lower Hutt van was the first to receive an

upgrade and was replaced and fitted with shelving

and a wheelchair hoist. Both Hamilton and Palmerston

North received vans fitted with new wheelchair lifts

and custom made racking.

James says the Christchurch van is awaiting a similar

revamp from the technicians. However he says it

would be unrealistic for the majority of wheelchair

users to expect a visit from one of the mobile repair

vans.

“I want to emphasise that the upgrades have been

made because there is an increased need to deliver

a mobile service to the community’s potentially most

vulnerable”.

The mobile service can only be provided in specific

circumstances:

• Where it is not practical for equipment to be

maintained at Enable New Zealand workshops.

• Where it can be demonstrated that the health

of the client would be unduly compromised.

• Where delivery of a temporary power chair

replacement would be impractical.

Enable New Zealand in the Mainland

Enable New Zealand is convinced of the value of providing ongoing support to Specialised Assessors.

Having an office in the South Island is a good opportunity for the team at this location to further

develop relationships with those with whom we work and serve throughout the “Mainland”. Both

Mark Veitch the Enable New Zealand, South Island Location Manager, and Bruce McCrorie, Housing

Advisor, continue to relish the opportunity to travel to different parts of the South Island to meet

people in their roles as representatives of Enable New Zealand.

As always, the team at the Enable New Zealand

Christchurch Store and Wheelchair Technicians continue

to work hard to meet the growing number of requests

received. Recently we saw Peter Groom join this team to

assist with the dispatch of equipment.

The Christchurch Team has also recently seen Dean

Severinsen of the Policy and Professional Advice Team,

transfer from the Palmerston North Office of Enable New

Zealand. Whilst Dean’s fast wit is missed in Palmerston

North this is a great opportunity for him to put in a good

word and continued support for the Hurricanes deep in

the heart of Crusader territory.

‘Accessible’ Home Design

The growing international trend towards accessible home design, prompted Rachel Tatham, from

the Enable New Zealand Policy and Professional Advice team to attend the American Occupational

Therapists Association Annual Conference and Expo in Minneapolis. Reporting back to her team

about the continued expansion of universal design features, she says accessible housing holds

appeal for a wide number of age groups with varying levels of disabilities.

“In America, 70% of all housing modifications for people with disabilities, are self funded and there

are legislative changes underway to mandate that all builders use universal design concepts”.

Rachel says there is a great deal of interest in accessible design in the US and most of the modificatin

work is funded through insurance claims. However, in the wider community and at government

level, there is also a growing appreciation of the accessible design concept, simply because of the

growing need to accommodate an aging population.

“ Whether in America or New Zealand, it is natural that people who live longer will also want to live

as independently as they can in their homes. It makes sense that homes be designed inclusively to

take account of varying levels of disability. A home which already accommodates a wheelchair,

has a beautifully constructed ramp blended with an attractive garden entry, or has a wet area

shower in the bathroom, is going to stand the test of time”.

“The idea of a family home that is able to support families across the generations is not a new

concept, but in New Zealand homes are usually only made accessible after the disabling event has

occurred. No one likes to be ‘locked out’ of their home, simply because they can no longer use the

front door or they can’t access the shower. If builders incorporate accessibility features into homes

at the outset and such designs become standard features, homes can accommodate the changing

needs of their owners”.

Consumers in Canada and the US are gradually learning more about universal design concepts

and in some states, families are encouraged to house grandparents under the same roof. In Florida

property tax exemptions apply where families incorporate a granny flat into the family home. It is

inevitable that in a country where there are only limited funds to be made available for modifications,

it is only a matter of time before the wise use of disability features becomes more universally

accepted”.

The recent unsettled weather conditions saw

Christchurch and surrounding areas blanketed

in snow.

Accessing Information on Hire Equipment Just Became Easier

Equipment hire throughout New Zealand has never been easier for Travellers with disability related

needs. Independent Travel for disabled travellers, may be merely a matter of a ticket and a few

clicks of the mouse, with the arrival of a crisp new addition to the Weka Website. Located on the

Weka Website, under the main heading: Living with Disability access to the Hire Equipment database

is easily found on the Equipment page.

The ‘ hire database’ link is the latest ‘feather in the cap’ for Enable New Zealand and the New

Zealand Federation of Disability Information, who launched Weka last year. The Weka Website is

aimed at providing the answers to What Everybody Keeps Asking – about disability information.

Volunteers at Disability Information Centres around New Zealand provide a personal service for

people without web access and they can now conveniently locate hire equipment information

available outside their own region.

“It’s about people getting information in the way they prefer to receive it”, says Enable New Zealand

Information and Professional Advice Manager, Liz Goldie.

That could be by phone, face-to-face, by fax or through online request. Weka aims to provide one

central point of inquiry for current, authoritative, generic disability information. Visitors to the Hire

Equipment database on the Weka website can select the information they require in text format or

go to a map of New Zealand and click on the region of choice.

Website Manager, Lynda MacKenzie, envisages the link will be popular for all people with disabilities

and may be of special interest to international travellers.

“Again, it’s a move towards people helping themselves. Travellers who don’t want to take their

wheelchair on the train from Tauranga to Dunedin, will be able to click onto the region of their

choice to find the equipment they need”.

Weka already delivers answers to disability-related queries about topics ranging from employment

and education to wheelchair – friendly holidays. The new link means the one in five New Zealanders

with some form of on-going disability can access a comprehensive list of hire equipment that

includes mobility and toileting aids, beds, lift chairs, hoists and blood pressure monitors.

Grant Peck, IT Support, who built the user friendly database, says the design effort was his first

and he is ‘quite chuffed’ with the result.

“It’s clean. It’s uncluttered and it’s going to open doors for anyone who needs to access equipment.

People don’t want to waste time, so if they go three clicks and don’t get what they want, they’ll go

elsewhere”.

Quick to attribute credit where it’s due, Grant says the KWorks-designed search facility elegantly

makes use of native Lotus Notes functionality.

Equipment Data-base manager, Tracey Detrey, is

responsible for coding and maintaining data integrity of

more than 6,000 pieces of equipment on the main

database. She says the relocation of Hire Equipment

was anticipated when Weka was being built.

“We planned to locate the Hire Equipment section

separately online to enable people with disability related

needs, easy access to hire equipment nation-wide”.

Many callers to the Weka service inquire about hire

equipment and now with this new addition to the website

the information can be easily and convenietly accessed

before they leave home.

Accessing disability related

information couldn’t get any

easier

www.weka.net.nz

Ka ähei, ka taea!

Enabling ourselves to achieve

Taku mana motuhake

Taku rangatiratanga

Ko te mauri no runga

Ko te mauri no raro

Koia ko te mauri tangata e

He toi tupu

He toi ora

He toi i ahu mai I Hawaiki e

Ko te mauri no roto

Ko te mauri no waho

Hei tangata ora ki te

Ao marama e

A number of staff at Enable New Zealand have recently completed an eight week introductory

programme in Te Reo Maori. This learning programme, ‘Ka ähei, ka taea’ has been named and

designed specifically for staff of Enable New Zealand. Designed as an eight week course with

staff attending for two hours per week the programme was intended:

• for both non-Mäori and Mäori

• as an introduction to the Mäori Language

• to increase staff confidence when working with Mäori

• to increase staff awareness of Mäori customs, protocols

• to culturally strengthen Enable New Zealand.

The learning environment provided a safe haven in which all participants are able to ‘risk being

wrong’ for the purposes of learning how to ‘get it right’. The lessons catered for all learning styles

so as to ensure successful learning.

The feedback received from staff who attended this introductory course, confirmed that the

programme has been successful with a little fine tuning this course is intended to be offered to

Enable New Zealand staff again later in the year in some form.

Nga mihi nui ki te kaiako ko Tawhiti Kunaiti me tona kaha ki te whakaarahi ki tenei tu ahuatanga.

Supportlinks Update

Aside from having been an extremely busy time for the Supportlinks Team, one of the main items

of news has been the departure of two key members of this team. Phil Godfrey, Supportlinks

Referral Co-ordinator has recently accepted and taken up the role of Student Disability Advisor for

Massey University. Phil in his role with Supportlinks has developed a great knowledge around

eligibility criteria, and put in place a referral system that is so important to the smooth running of

our service. This knowledge will be greatly missed but we know his skills will be well utilised in his

new position.

We have also recently said farewell to Liz Cairns Supportlinks Manager who has accepted a

national role with ACC. Liz has been instrumental in the development of Supportlinks in her time as

Manager, and it will be a challenge to our team, and organisation, to fill the void of her departure.

On a positive note we are please to welcome Aroha Campbell-Bryan to the position of Referral Coordinator.

Aroha has worked with Alcohol and Drug services, Maori Mental Health and most recently

with Group Special Education.

Publication of the Self-Help Support Services Guide 2004

Parenting Special Needs Children

Parenting a special needs child can be challenging.

Ënable New Zealand and Supportlinks have with

funding support from the Ministry of Health and in

conjunction with national and regional disability support

agencies produced The Self-Help Support Services

Guide 2004 – Parenting Special Needs Children.

This guide has been developed for families/whanau

and carers of children with special needs residing in

the Manawatu, Tararua, and Horowhenua regions. The

Self-Help Support Services Guide 2004 provides upto-

date information on how to access the various

support and service providers who can provide

assistance throughout a child’s stages of growth and

development.

Divided into easily referenced sections:

• First Contacts

• Hospital Services

• Support Services

• Education

• Finance and Advocacy and

• Recreation.

The Parenting Special Needs Children manual also

includes practical advice and reference material to

make it easier for parents of special needs children to

access appropriate health and disability services and

financial assistance.

Change To Monthly Payment Run

Enable New Zealand is currently involved in discussions around the management of Ministry of

Health funds for housing modifications and equipment expenditure for the next financial year. In

the past and on behalf of the Ministry of Health, invoices have been paid on the 20th of the month

following invoice with a supplementary payment made on the 5th of the following month for late

invoices.

We have found that the 5th of the month payment run is resulting in financial reports that are too

late for effective Ministry of Health budget management. In order to more effectively manage the

Environmental Support Service budget, the decision has been made to stop this 5th payment run,

which in turn will give the Finance Team at Enable New Zealand the ability to more closely monitor

Ministry of Health monthly expenditure.

We ask that all Creditors affected by this change, ensure all relevant application documents reach

Enable New Zealand no later than the 1st of the month to allow processing for payment on, or

about, the 20th of the month following the invoice date for example:

an invoice dated 31st May will be due for payment on, or about the 20th June,

an invoice dated 1st June will be due for payment on, or about the 20th July.

We thank you for your continued understanding and co-operation.

Atawhaitia nga köhungahunga,

Ko rätou hoki te iwi Maori o apopo.

Nurture the young

For they are our future.

